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About us

The Isle of Wight NHS Trust is the only integrated acute, 
community, mental health and ambulance healthcare 
provider in England and provides a full range of healthcare 
services to a population of just over 140,000 people. 
The Island is a much-loved holiday destination and the 
population swells significantly in the summer months.

Acute care is provided at St. Mary’s Hospital which also offers comprehensive 
maternity, NICU and paediatric services. Community care is given in each of 
the Island’s three locality areas: West and Central, North East and South. 

Our mental health services provide inpatient and community-based healthcare 
and we operate an ambulance service that delivers all emergency and non-
emergency ambulance transport.  

http://www.iow.nhs.uk
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Welcome  

COVID-19 has had such a significant 
impact on the NHS across the country 
and we have seen how it has stretched 
services and people to near breaking 
point. Our colleagues can be proud of 
how they responded and continue to 
keep themselves, our patients, and the 
community safe.

Our improvement journey continues at pace and we are 
now working alongside strategic partners in all four of our 
key service areas and the progress we are making in our 
partnerships is good news for our staff and the people who 
use our services. This builds on the strong foundations that 
have been laid by our Getting to Good programme.

Results from the latest NHS Staff Survey placed our Trust 
among the most improved organisations in the country 
and we have worked to foster a positive, compassionate 
culture and to embed our shared values across the Trust. Our 
response to COVID-19 has helped to drive an even greater 
focus on supporting staff health and wellbeing.

Our challenge in the year ahead is to continue our 
improvement journey, explore what more we can achieve 
in partnership with colleagues on the Island and across the 
Solent, and to ensure that we support our staff to carry on 
their important work on behalf of our community.

Our sincere thanks to every 
member of staff and volunteer 
for their dedicated service in what 
has been the most difficult year 
for the NHS. And to our partners 
and the Island community for 
their unwavering support during 
our response to the coronavirus 
pandemic.

Melloney Poole, Chair 

It is a remarkable achievement 
for this organisation that in 
a year of so much change 
and difficulty, our staff have 
continued to improve the 
services that we provide. I am 
incredibly proud of our people 
and the way they care for our 
community and for each other.

Maggie Oldham, Chief Executive

http://www.iow.nhs.uk
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Our strategy

People

Performance

Partnerships

Place

Our Great People Great Place strategy launched in July 2020 and sets out how we 
will work together, with our partners and with our community, to improve and 
integrate health and care services.

The 4Ps, People, Performance, Partnerships and Place describe what our organisation 
wants to achieve and what success will look like for our community, our staff and 
the people who use our services.

People

Our people make a 
positive difference 
every day and we are 
committed to making 
our Trust a great place 
to work and to receive 
care and working 
with our partners and 
our community to 
transform services.

Performance

We share a total 
commitment to 
improving what 
we do and this 
means continuing to 
deliver high quality, 
compassionate care 
and working with our 
partners to make sure 
that our services are 
clinically and financially 
sustainable.

Partnerships

Our partnerships 
make us stronger and 
working more closely 
with our partner 
organisations means 
that we can join 
up health and care 
services for the benefit 
of our community.

Place

We are investing in 
our buildings and IT to 
improve how people 
experience health 
and care and help 
our teams to make a 
positive difference to 
our Island community.

http://www.iow.nhs.uk
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Our vision is for high 
quality, compassionate 
care that makes a positive 
difference to our Island 
community.

Our mission is to make 
sure that our community is 
at the heart of everything 
we do. We will work 
together and with our 
partners to improve and join 
up services for its benefit.

Our CARE values

Compassion Accountable Respect Everyone counts
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Improving the patient experience

Welcome to our Paediatric Emergency Department

Our Paediatric Emergency 
Department (Children’s A&E) 
opened in December 2020 and 
offers our young patients a 
much better experience when 
they come into our emergency 
department. With around 8,000 
paediatric attendances each year 
to our Urgent Treatment Centre 
(UTC) and A&E it is important 
that young people are seen in 
a dedicated area and are being 
treated and cared for in an 
environment that meets their 
needs.

This is great news for our young patients and Island community. 
Hospitals can be really scary places for young people. The new 
area means that when a child needs to come to the emergency 
department they can be treated in a much calmer environment 
which is really important.

Geoffrey Smith, Emergency Department Paediatric Charge Nurse

New Mental Health Hub

We have made it easier for 
local people to access mental 
health services through the 
creation of an Integrated Mental 
Health Hub. The hub has been 
created with partners across the  
healthcare system and offers 
support to people experiencing 
mental health crisis in an 
environment which is accessible 
and appropriate to their needs. 
The hub has been a huge 
success for not only the people 
that need mental health support 
but also for the mental health 
teams.

Supporting people with 
dementia

We wanted to improve the 
experience of people with 
dementia and make our hospital 
environment a less scary place 
for them to be so we introduced 
Associate Practitioners who not 
only have an oversight of the day 
to day care of patients, observing 
their physical and mental health 
needs, but they also ensure the 
most appropriate support is being 
offered to the person and their 
family. Our practitioners are making 
a big difference to the health and 
wellbeing of our patients.

http://www.iow.nhs.uk
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Improving the staff experience

The challenges our teams have experienced throughout 2020/21 
and continue to face have demonstrated how important it is to 
look after our staff and their health and wellbeing more than ever. 

Making sure our people feel looked after helps them to be in the 
best position to look after our community. 

We launched a new Listening Ear Service so our staff can 
speak to someone in confidence if they are struggling and 
put them in contact with the support they need.

Our equality 
networks were  
re-launched in Summer 
2020 to ensure the voices and 
needs of all our staff, no matter 
their race, sex and ability could be 
heard and incorporated into our 
health and wellbeing offer. 

Around 60 Wellbeing Champions 
have been recruited to help us 
focus on improving the health 
of teams across the Trust by 
supporting the Trust’s wellbeing 
agenda and engaging people with 
activities and initiatives.

We have 
improved our 
on-site shower 
and changing facilities to 
support staff who cycle to 
work and increased our 
Cycle to Work salary sacrifice 
scheme to make cycling 
more accessible for all. 
We have also welcomed a 
regular fruit and veg stall to 
our hospital and introduced 
new seating for staff to enjoy 
outdoor breaks.

We wanted to say a heartfelt 
thank you to all our staff and 
volunteers for their amazing 
efforts and hard work throughout 
the pandemic. Our Great big 
thank you campaign did just 
that and included the offer of a 
Wellbeing Day for our people to 
use in any way they wish.
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Celebrating Team IOW NHS

Over 3,200 staff, 400 bank workers and 300 volunteers make up 
Team IOW NHS and recognising their great work and celebrating 
success is really important to us. We want our staff to come to 
work and know their contribution is valued and appreciated.

We therefore introduced Celebrating #TeamIOWNHS to shine a 
spotlight on the people that go above and beyond, everyday, to 
help to make our Trust a great place.

Employee of the Month

Taking the time to say thank you or to recognise 
when someone has done a good job is really 
important. Every month, through a nomination and 
panel process we have the honour of crowning an 
individual or team as the ‘Employee of the Month’ 
and celebrate how they have demonstrated our 
Trust values. 

Greatix

Greatix recognises and celebrates the excellence 
that happens everyday that often goes unnoticed. 
Taking a moment to put forward a colleague 
or team for something they have done which 
has made a positive difference is a great way to 
highlight good practice.

Chief Executive Awards

In February 2021 we launched our Chief Executive 
Award which is special recognition from Chief 
Executive, Maggie Oldham to an individual or 
team who has achieved something really special, 
going above and beyond in caring for our patients, 
supporting our teams or improving our services. 

http://www.iow.nhs.uk
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Working together during a pandemic

Blue light services working together

Isle of Wight Fire and Rescue Service joined forces with our Ambulance 
Service to help support people in need of urgent and emergency care, 
including ambulance driving duties. To help manage the impact of the 
rising number of COVID-19 cases on the Island, partner organisations came 
together to provide mutual aid and support our frontline critical workers 
and the Island community.

I want to thank all our partners for not only 
providing the support of staff on the ground 
but also for the manner all colleagues have 
conducted themselves. It has been absolutely 
exemplary and is hugely appreciated in the 
Ambulance service.

Victoria White, Head of Ambulance

Our biggest ever staff vaccination programme 

Our top priority has always been to keep our patients and staff 
safe. In only a matter of weeks our COVID-19 vaccination hub 
was set up and ready to go and colleagues stepped forward to 
to support the COVID-19 vaccine rollout. Over 17,000 vaccines 
were given to health and social care colleagues working across 
the Island in just a matter of weeks.

Research team supports world’s largest COVID-19 
treatment trial

We are proud to be one of 176 sites across the country 
supporting the delivery of the world’s largest trial into treatments 
for patients hospitalised with COVID-19. The trial, known as 
RECOVERY, has already changed clinical practice, identifying 
the commonly used steroid dexamethasone as the first drug to 
improve survival rates in certain coronavirus patients.

24 new volunteer Community First Responders 

Volunteer Community First Responders (CFRs) are valued 
members of our team and provide vital enhanced first aid 
skills until the Ambulance Service arrive. We were delighted 
to welcome 24 new volunteer Community First Responders 
(CFRs) and be the first Ambulance service in the country to 
enrol learners onto a new qualification. 

http://www.iow.nhs.uk
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More reasons to be proud

Winners of National Health Tech Award  

We were thrilled for our Technology Enabled 
Care (TEC) Team to be awarded ‘Best COVID-19 
Remote Monitoring Solution’ at the 2020 
Health Tech Digital Awards. The award 
celebrates and recognises the rapid 
implementation of Telehealth remote 
monitoring and Attend Anywhere, 
video consultation software across 
the Island. The teams have helped 
to support the continuation of 
care for our Island community 
throughout the COVID-19 
pandemic where people were 
unable to visit their GP or come 
into hospital due to the risk of 
contracting and spreading  
the virus.

Our teams can work remotely whilst being able to provide 
the same level of care to people in their own homes or in the 
community, changing the way we care for people for the better, 
which is great news for our patients.

Brian Martin, Technology Enabled Care Manager

Endoscopy Service received 
accreditation

We have worked hard to 
improve the quality of our 
Endoscopy service and ensure 
we provide outstanding care to 
our community.

We are really pleased to have 
received the JAG accreditation, 
which is awarded to high-quality 
gastrointestinal endoscopy 
services. This recognises 
our clinical quality, patient 
experience and an engaged and 
developing workforce.

New approach to mental 
health and learning 
disabilities services

People who use mental health 
and learning disabilities services 
on the Isle of Wight will 
benefit from a new joined-up 
approach that will mean there 
is ‘no wrong door’ when they 
need support.

Together with Solent NHS Trust 
we are improving people’s 
experience of mental health 
and learning disabilities services 
by making sure that they can 
access the support they need, 
when they need it.

http://www.iow.nhs.uk


You can read the full Annual Report 2020/21  
on our website: www.iow.nhs.uk/AnnualReport
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The hands of care  
Intensive Care Unit,  
St. Mary’s Hospital
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